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MEMORANDUM 

 

To:  Honorable Mayor and Members of the Moses Lake City Council 

From:  John Williams, City Manager 

Date:  November 2, 2018 

Subject: 2019 Proposed Preliminary Budget Summary 

We are pleased to submit for City Council review and consideration the 2019 Preliminary Budget for the 

City of Moses Lake. ¢ƘŜ /ƛǘȅ aŀƴŀƎŜǊΩǎ ǇǊƻǇƻǎŜŘ ōǳŘƎŜǘ ǿŀǎ ǇǊŜǎŜƴǘŜŘ ǘƻ /ƻǳƴŎƛƭ ŀǘ ŀ regular meeting 

held on October 9, with the understanding that it was still a work in process.  Since then, staff has 

continued to make modifications, either to make corrections or revise estimates based on Council 

direction.   

The Total Preliminary City Budget for 2019 is currently $76.7 million, which is $10.7 million or 16.1% 

more than the 2018 expenditure budget of $66.0 million.   

ü The Preliminary General Fund (i.e. tax supported) budget for 2019 is $25.6 million, which is $2.0 

million or 8.7% more than the 2018 budget of $23.6 million. 

 

ü Citywide revenues are projected to be $67.9 million, an increase of $7.1 million or 11.7% over 

the 2018 revenue budget of $60.8 million.  

Overall, the Proposed 2019 Budget is balanced within available resources, and is prudent and responsive 

to Council and community ŎƻǊŜ ǇǊƛƻǊƛǘƛŜǎΦ  Lǘ ŀŘŘǊŜǎǎŜǎ ǘƘŜ /ƛǘȅΩǎ ǇǳōƭƛŎ ǎŀŦŜǘȅ ŎƘŀƭƭŜƴƎŜǎΣ ŜŎƻƴƻƳƛŎ 

development efforts, infrastructure maintenance, and quality of life considerations. At this point in time, 

the budget is balanced without the need to borrow any new debt. 

Producing a fiscally responsible budget with an adequate ending fund balance continues to be a 

challenge.  After weathering the worst recession in recent history, the economic recovery was sluggish, 

and there was pressure on revenues from a reduction in state-shared revenue while the State 

Legislature was grappling with how to fund basic education.  During this same time-frame, the City 

issued debt to build the new Civic Center, planning to make debt service payments with property tax 

from a major expansion of a manufacturing facility.  Unfortunately, this company appealed the assessed 

valuation, so the additional property tax did not materialize, and other expenditures needed to be 

reduced to remain within available resources. 

Fund Balance 

Lǘ ŀǇǇŜŀǊǎ ǘƘŀǘ ǿŜ ƘŀǾŜ ŀŘŀǇǘŜŘ ǘƻ ǘƘŜ άƴŜǿ ƴƻǊƳŀƭέΣ ŀƴŘ ƛƴ most funds we are breaking even or 

slightly building cash balance through the end of the third quarter in 2018.  Even though many of the 

funds are budgeted to use beginning fund balance, it should be noted that both revenues and 

expenditures are estimated conservatively (i.e. revenues are likely low, while expenditures are set at the 

maximum).  Typically, by year end actual revenues exceed the estimate in total, while some 

ŜȄǇŜƴŘƛǘǳǊŜǎ ǊŜƳŀƛƴ ǳƴǎǇŜƴǘΣ ǳƭǘƛƳŀǘŜƭȅ ōǊƛƴƎƛƴƎ ŀŎǘǳŀƭ ǊŜǎǳƭǘǎ ōŀŎƪ ǘƻ άōǊŜŀƪ ŜǾŜƴέ. The General Fund 

started 2018 with $3.65 million which is 15.5% of the 2018 budget, which is above the Council adopted 
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General Fund Reserve policy of 10%.  The Government Finance Officers Association (GFOA) recommends 

maintaining a fund balance of 16.7%. Even though Council has not formally adopted the higher reserve 

policy, the General Fund balance appears to be adequate.   Reserves are necessary so we can weather 

economic downturns, timing of cash flow, and emergency expenditures.  
 

General Fund Revenue 
Assumptions for revenue growth in General Fund include: 

ü Property tax is estimated to increase by the 1% inflation adjustment and 1.0% of new 

construction, for a total of 2.0%.  It should be noted that the budget estimate is less than the 

proposed levy to conservatively estimate collection results. 

ü Sales tax has experienced growth in the past couple of years, shored up by a rebound in 

construction activity and the changes in state and federal laws that expand taxation of internet 

sales.  We will likely receive over $6.7 million by year-end, but we are using a conservative 

estimate of $6.55 million for this major revenue source. 

Most other taxes are estimated to either be flat, or growing in line with the Consumer Price Index (CPI). 

Staffing 
In response to new revenue and stabilized fund balances, we did entertain the addition of nine staff 

positions as follows: 

1 Public Information Officer included in the Executive Department in General Fundτthe marketing 

component of this job warrants a reimbursement by lodging taxes (estimated to be 25%); 

2 Police OfficersτSchool Resource Officer (SRO) contract (approved in fall 2018), partially offset by 

additional revenue from Moses Lake School District; 

1 Police Officer ς K9 Program (budgeted for 6 months-starting in July 2019); 

3 Firefighter/Paramedics ς 2 in General Fund, 1 in Ambulance, partially offset by overtime reduction; 

1 Parks Maintenance Technician (in General Fund); and  

1 Wastewater Collection Foremanτa new position as the result of restructuring 
 

Some operations also received additional part-time help.  The Museum added 2 regular part-time guest 

service positions and Municipal Services added 2 Streets seasonal employees.   
 

Payroll estimates include the unrepresented staff receiving a Cost of Living Adjustment (COLA) of 3% on 

January 1.  Both the Police and Firefighter bargaining units are in negotiations.  A contingency amount 

for potential settlement was included in the Miscellaneous Services section of the General Fund budget. 

State retirement system rates are continuing to increase, and the current medical insurance plan is 

estimated to increase by 3.3%. 

 

Capital Projects 
The City is continuing to invest in its investment in capital assets including infrastructure.  The following 

is a list of major projects by category: 

Streets: 

ü Lakeshore Drive Pavement Project (Carryforward-Street portion only)  $1,430,000 

Funded by TIB Grant, $1,130,000; Local (TBD) $ 300,000 

ü Stratford Road Pavement Project ς TBD Funds     $1,350,000 
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ü Pioneer Curb and Sidewalk ς TBD Funds      $   200,000 

ü Crack Seal/Chip Seal Program ς REET       $   650,000 

ü ADA ramp improvements ς REET      $   100,000 

Total Street Capital Fund 119      $3,730,000 

Water: 

ü Lakeshore Water Main Replacement (Carryforward-see Streets)   $   270,000 

ü Water SCADA System Update (Carryforward)     $   800,000 

ü Develop Well 34 (Carryforward)       $1,000,000 

ü Road L Water Main Extension       $   450,000 

ü Material Storage Area        $   550,000 

ü Alder Street Booster Station       $   150,000 

ü Milwaukee Main Extension       $   100,000 

ü Ongoing programτReplacement of AC Mains     $   500,000 

ü Ongoing programτUp Sizing Mains      $   500,000 

ü Misc (less than $100k each)       $   145,000 

Total Water Capital Projects-Fund 477     $4,465,000 

Wastewater: 

ü Wastewater SCADA System Update (Carryforward)    $   250,000 

ü Upgrade Wheeler Lift Station & extend force main to 6th & Beech  $   500,000 

ü Finish parallel force main from Carnation Lift Station    $   150,000 

ü Extend Division Lift Station force main to L.S. at 6th & Beech   $   100,000 

ü Main Lift Station upgrade, pumps and controls     $   300,000 

ü Omni force main (with Stratford Road project above)    $     50,000 

ü Winona Lift Station fence project      $     50,000 

ü Ongoing Collection System repair & maintenance    $   500,000 

ü Bio-Solids site preparation and removal      $   300,000 

ü Sewer Line extension at Five Corners and spot repairs    $     50,000 

ü Longview sewer hook-ups       $   100,000 

ü Developer Projects        $   100,000 

ü Design of future projects       $     30,000 

Total Wastewater Capital Projects-Fund 477    $2,480,000 

 

Fleet Management: 

ü Wastewater Combination Vacuum/Rodder Truck-Replacement   $   475,000 

ü Wastewater Truck with Crane-Replacement     $     95,000 

ü Wastewater Pickup with Liftgate-Replacement     $     50,000 

ü Wastewater Utility Vehicle-Replacement     $     30,000 

ü 3 Police Patrol Vehicles (with new equipment)-2 New, 1 Replacement  $   216,000 

ü Streets-4X4 4-door flatbed truck with message board-New    $     85,000 

ü Streets-Flat Bed Trailer-New        $       9,000 

ü Community Development-Full Size SUV-Replacement      $     31,800 

ü Parks-Utility Vehicle-Replacement         $     15,000 

ü Parks-Snow Blower-Replacement         $     55,000 

ü Parks-Trim Mower-Replacement          $     55,000 
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ü Fleet-4x4 Pickup with Tools and Equipment-New        $     42,000 

ü Water ¾ ton pickup with lift gate ς new      $     50,000 

Total Fleet Management Vehicles-Fund 519    $1,208,800 

 

Building Maintenance: 

ü Replace HVAC & Control System-Fire Station 1     $140,000 

ü Replace soffit/gutter on Civic Center Annex      $  20,000 

ü Install safety walls and glazing in Civic Center/Annex customer service areas $  75,000 

ü Cover the salt storage pad       $  50,000 

ü Continue installation of proximity locks       $  22,000 

Total Building Maintenance-Fund 528 (most go back to GF)  $307,000 

 

Parks & Recreation: 

ü Resurface the six (6) multi-use sports courts at McCosh Park   $  42,000 

ü Pave Yonezawa Park parking area      $  50,000 

ü Replace Westlake restroom at Blue Heron Park     $175,000 

Total Parks & Recreation Improvements-General Fund 020  $267,000 

 

ü Architect work for Larson Rec Center replacement ς  CǳƴŘŜŘ ōȅ /ƛǘȅΩǎ   

Lodging Tax, paid out of Parks & Recreation Improvement Capital Fund  $500,000 

 
Technology 
The City is continuing its quest to improve its technology systems.  This budget includes the upgrade of 
the Financial Management System, including General Ledger, Cash Receipting, Human Resource and 
Payroll, and Utility Billing modules, estimated at $63,000.  The phone system being installed this month 
will add an annual cost of about $40,000.  Both of these projects are in the Information Technology 
budget and will be spread over all operating budgets.  Fire is upgrading its billing software at a cost of 
$44,000 (split between General Fund and the Ambulance Utility.) Engineering is updating some of the 
mapping softwareτthis cost will be spread among the utilities.  
 
Next Steps 
Staff incorporated Council direction from the October 20 budget retreat, to create this Preliminary 
Budget, which will be posted on our website prior to the public hearings.  Staff would request direction 
for any changes to the final budget at the November 13 meeting.  (The Solid Waste Utility was not 
balanced within available resources, and Council gave direction on a rate increase to bring that fund into 
balance.)  The Public Hearing for the Property Tax Levy is set for November 13, with adoption of the levy 
at that meeting.  The budget requires two public hearings, and these are set for November 13, and 
November 27.  Budget adoption could come for Council action after the public hearing on November 27, 
or it can be forwarded for action at the December 11 meeting. 
 

Conclusion 
The 2019 budget is balanced within available resources.  Since the fund balance levels have stabilized, 
the current budget forecast includes the addition of 9 needed positions, and the continuation of capital 
investment. 
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CITY OF MOSES LAKE 
2019 BUDGET NARRATIVE 

 

 

GENERAL FUND REVENUE 
 

Finance Director                                                                                                                                       Cindy Jensen 
 

 
The City receives revenue from many different sources; some revenue is available for any government 
purpose, while some revenue is restricted in use to a specific fund (s) and/or a specific purpose.  The 
sources of revenue that are available for use within the General Fund (for general purposes) are listed in 
the following chart, along with a three-year comparison of the amount of revenue received from each 
source.  Because most General Fund operations are supported primarily by taxes, including Police, Fire, 
Parks & Recreation, and Streets, General Fund revenue is summarized and analyzed separately from 
operational divisions. 
 
For 2019, total General Fund revenues are budgeted to be $23,243,039; $1,397,569 or 6.4% more than 
the 2018 budget of $21,845,470, but still just slightly more than 2017 Actual.   
 

 
 
Property Tax is the largest single General Fund revenue, and is estimated to bring in $6,665,000 in 2019.  

This includes the levy limit increase of 1%, plus new construction, currently estimated to add another 

1.0%, for a total of 2.0% growth.  The 2018 levy was over $6.9 million, and the 2019 levy could be over 

$7.0 million, but we are doing a conservative estimate for potential uncollectible amounts.   

Sales Tax follows with an estimate of $6.55 million for 2019.  2017 Actual was slightly higher than this 

amount at $6.78 million, but 2018 is running at about the same level as 2017.  In reviewing the 

underlying detail, a local taxpayer was granted a refund from taxes paid several years agoτwithout this 

refund the actual results would be about 3.5% ahead of last year.  Recent changes in State and Federal 

laws have increased taxability of the number of eligible internet vendors.  However, these past few 

2017 2018 2018 2019 18 vs 19 2019

Amended Actual Projected Percent % of

Revenue Summary by Type Actual Budget 9/30/2018 Budget Change Total

310 Taxes

Property Tax 6,794,194$     6,535,000$     3,896,290$    6,665,000$    2.0% 28.7%

Sales Tax 6,780,786       6,000,000        4,845,190      6,550,000      9.2% 28.2%

Utility Tax 3,664,895       3,184,000        2,684,742      3,258,600      2.3% 14.0%

Gambling Tax 304,520           252,000           226,307          264,000          4.8% 1.1%

Other Taxes 87,795             76,000              72,640            83,000            9.2% 0.4%

REET Allocation 28,127             -                    -                   -                   

   Subtotal-Taxes 17,660,317     16,047,000     11,725,169    16,820,600    4.8% 72.4%

320 Licenses & Permits 702,343           611,000           565,288          635,500          4.0% 2.7%

330 Intergovernmental Revenues 350,029           725,000           632,189          748,470          3.2% 3.2%

340 Charges for Goods & Services 2,973,363       3,172,370        2,768,296      3,379,814      6.5% 14.5%

350 Fines and Penalties 350,730           466,000           522,434          809,000          73.6% 3.5%

360 Miscellaneous Revenues 385,967           324,100           465,014          349,655          7.9% 1.5%

390 Other Financing Resources 500,482           500,000           107,845          500,000          0.0% 2.2%

Total General Fund Revenues 22,923,231$   21,845,470$   16,786,235$  23,243,039$  6.4% 100.0%
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years were also shored up by construction projects, so the 2019 budget is conservatively estimated 

because new construction may not be as robust. 

Utility Tax is estimated to bring in $3,258,600 in 2019, up 2.3% from $3,184,000 in the 2018 budget.  The 

CPI increase in the utility fees affect these amounts. Taxes that are tied more to the price of raw energy 

(i.e. Electric and Natural Gas) have seen some fluctuation with the underlying energy prices.  These are 

estimated slightly higher than 2018 budget actual. The telephone communications tax is actually 

estimated to fall, as more households are abandoning their land lines, and phone plans emphasize the 

purchase of data versus phone, thus driving down the taxable portion of those bills.   

Other components of taxes include gambling taxes, which are estimated to fall by about $40,000 from 

2017 actual because of a Council commitment to reduce the card game tax rate over the next five years, 

although the punchboard and pull-tab component is experiencing growth.  Leasehold excise tax is 

holding steady at about $18,000, and Admissions Tax is estimated generate about $65,000.  

Licenses and Permits are generated by the development community, and are budgeted to exceed the 

2018 budget but still below 2017 actual.   

Intergovernmental Revenue consists primarily of State-Shared Revenue, and is a per capita estimate 

based on our population of 23,660. 

Charges for Goods and Services are primarily made up of: 

ü The City Administrative fee charged to all funds for the services provided by the executive 

branch and Finance; 

ü Engineering services charged to internal projects and outside developers; 

ü Fees charged for Parks and Recreation programs; 

ü School Resource Officers reimbursed by Moses Lake School District 

 

Most of the increase is tied to the School District agreeing to fund 2 additional school resource officers. 

Fines and Penalties consist almost entirely of fines generated by the red-light camera program.  This 

increase is tied to additional red light cameras installed in the fall of 2018. 

Miscellaneous Revenues include interest earnings on investments and facility rentals.  (It should be 

noted that all interest earned on the investment portfolio is recorded initially in General Fund, and a 

distribution of interest earned to various funds is done at year end.  This is why the 2018 year to date 

amount is more than both the 2018 and 2019 budget.)  The interest rate environment is improving, so 

citywide we should see an increase in interest earnings.   

Other Financing Resources includes an estimate of a transfer from the Water utility to General Fund, 

should General Fund require it.  RCW 35.ноΦрор ŀƭƭƻǿǎ ǘƘŜ ǘǊŀƴǎŦŜǊ ƻŦ άŜȄŎŜǎǎ ƛƴŎƻƳŜέ ŦǊƻƳ ǘƘŜ ǳǘƛƭƛǘȅ 

to General Fund, up to 4% of the cost of the system.  City-owned utilities do not pay property taxes, 

which would not be the case if the systems were privately owned.  The $500,000 budget in 2019 

matches the actual transfers made in 2015, 2016, and 2017.  This category also contains the sale of 

property. 

Overall, General Fund revenue is conservatively estimated for 2019.  
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2018 Tax 2019

Assessed Rate Levy

Values Applied Dollars

(Dollars in Thousands) (estimate)

Prior Year (2018) = Base 2,082,206.538$           3.32278$             6,918,721$         

Levy Limit-1.0% increase from 2011 levy -$10,222,955 102,230               

Base-101% 7,020,951           

Valuation Change -- (2.4%) 50,497.09                     0

New Construction (2.0%) 41,553.997 3.32278               138,075               

State Assessed Value

Tax Limit Before Annexation 2,174,257.630             3.29263               7,159,026           

Add for Annexation 0 3.29263               -                        

Limit for Subsequent Year 2,174,257.630             3.29263               7,159,026           

Plus:  Refunds (estimate) 7,000                   

Plus: Contingency 110,000               

Total Ordinance 7,276,026$         

Assessed Valuation 2,174,257.630$           3.82500$             8,316,535$         

Less:  Library Levy (Estimate 0.375 815,347               

Maximum 2018 Levy for Collection in 2019 (Estimate) 3.450$                 7,501,189           

Total Levy Calculation 7,166,026$         

Less:  Potential uncollectible levy  (estimate) 497,000               

Estimate to collect 6,669,026$         

Budget Estimate (Basically 2017 Actual) 6,665,000$         

State of Washington Constitutional Limit

City of Moses Lake

Property Tax Limitation Calculation

Budget Estimate 
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CITY OF MOSES LAKE 
2019 BUDGET NARRATIVE 

 

 

CITY COUNCIL (Legislative) - 001 
GENERAL FUND 

 
2018 Council Members        Mayor, Karen Liebrecht ς Position No. 2 

Deputy Mayor, David Curnel ς Position No. 5 
Mike Riggs ς Position No. 1 
Don Myers ς Position No. 3 

Daryl Jackson ς Position No. 4 
Ryann Leonard ς Position No. 6 

Dean Hankinsς Position No. 7 
 

 

 
DEFINITION 

Moses Lake has a Council-Manager form of government.  Council Members are elected by the 
voters and represent the entire community.  Seven Council Members, elected at-large, serve 
staggered four-year terms.   The Council Members, in turn, select a Mayor and Deputy Mayor 
from among themselves.   

The City Council approves all ordinances, resolutions and interlocal agreements of the City, as 
well as all contracts that exceed the authorized spending authority of the City Manager which 
are outlined in Resolution 3668.  With the advice and assistance of the appointed City Manager, 
the Council analyzes proposals to meet community needs, initiates action for new programs 
and determines the ability of the City to provide financing for City operations.  The Council 
reviews, modifies and adopts the balanced annual municipal budget presented by the City 
Manager.   

 

AUTHORIZED PERSONNEL 
 

 Position Title 
2018     

Actual 

2018      
Amended 
Budget 

2019 
Proposed 
Budget 

 Mayor 1.00 1.00 1.00 

 Deputy Mayor 1.00          1.00 1.00 

 City Council Member  5.00 5.00 5.00 

Total Personnel  7.00 7.00 7.00 
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BUDGET SUMMARY 

001 ς Legislative 

 

 
 

  

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

51130   Official Publication Services 8,883$        7,000$        1,765$        8,000$        14% 2%

51160   Legislative 391,650 402,852 315,843 353,809 -12% 98%

51430   Recording Services 75 0% 0%

Total Expenditures 400,533$   409,852$   317,683$   361,809$   -12% 100%

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  100 - Salaries & Wages 102,593$   103,695$   78,563$      58,800$      -43% 16%

  200 - Benefits 28,184 23,757 19,236 4,509 -81% 1%

Sub-Total - Salaries & Benefits 130,777 127,452 97,799 63,309 -50% 17%

  300 - Operating Supplies 932 1,500 1,211 0 -100% 0%

  400 - Professional Srvcs & Charges 268,824 280,900 218,673 298,500 6% 83%

Total Expenditures 400,533$   409,852$   317,683$   361,809$   -12% 100%
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CITY OF MOSES LAKE 
2019 BUDGET NARRATIVE 

 

 

 CITY ADMINISTRATION (Executive) - 002 
GENERAL FUND 

 
City Manager              John Williams 
Deputy City Manager*                      Gilbert Alvarado 
Human Resource Director           Carlos Salazar 
City Clerk                                                                                                                                        Debbie Burke 
Executive Assistant                          Lia Gunderson 
Administrative Secretary          Jynnifer Tarver  

 

 

*Deputy City Manager/ Community Development Director (dual role) ς listed in Comm Dev. Department 

 
DEFINITION 

The City of Moses Lake is a Council-Manager form of government.  The City Manager is appointed by the 
City Council.  The City Manager is responsible for general administrative oversight of the city 
government consistent with City Council policy and directives.  The City Manager oversees the budget 
adopted by the City Council and all personnel matters.  The City Manager has authority for all day-to-day 
operations.   

 

 

2019 PROJECTS / WORK PLAN 

Records Retention  

Creating an effective records management program that would benefit the agency.  Timely access to 

accurate information is central to an agency being able to fulfill its mission.   

 

Electronic Content Management Software 

A grant was awarded to the City from the Secretary of State in late 2018 to invest in an Electronic 

Content Management Software.  Implementation and design with the vendor took place in 2018.  Final 

development, testing, and deployment of initial workflows will take place in 2019. 

Revise Employee Review Process 

Allow the employer and the employee an opportunity to see how things are going, determine if there 

are problems that can be fixed, and set out goals for the upcoming year (or months). 

   

Update Administration Policy Book 

Policies serve ŀǎ ŀ ƎŜƴŜǊŀƭ ƎǳƛŘŜ ǘƻ ǘƘŜ /ƛǘȅΩǎ ŎǳǊǊŜƴǘ ŜƳǇƭƻȅƳŜƴǘ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΦ  ²ƛǘƘ 
growth and changes to local, state and federal laws, amendments to policies must be made to the 
benefit of the employee and the employer.   
 
Update City Website 

Update the website to allow mobile integration.  
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BUDGET DECISION REQUESTS 

¶ Finance and Human Resources Software ς Updating the current Finance software and purchasing a new 

Human Resource Software System. 

 

AUTHORIZED PERSONNEL 

 Position Title 
2017     

Actual 

2018      
Amended 
Budget 

2019 
Proposed 
Budget 

 City Manager 1.00 1.00 1.00 

 Human Resource Director 1.00 1.00 1.00 

 Executive Assistant (1) 1.00 1.00 1.00 

 Administrative Secretary (1) 1.00 1.00 1.00 

 City Clerk  0.00 1.00 1.00 

 Public Information Officer (2) 0.00 0.00 1.00 

Total Personnel  4.00 5.00 6.00 

(1) The 2018 budget included 50% of Executive Secretary and 20% of Administrative Secretary in the Legislative 

Department.  However, the BARS manual recommends that the Legislative salary accounts just include elected 

officials, so the support positions have been transferred to the Executive Department.    

(2) New position added to the 2019 budget. Budgeted 100% in the Executive Department, with Lodging Tax 

reimbursing 25% (recorded as General Fund revenue). 

Note:  The Deputy City Manager/Community Development (CD) Director is charged 70% to CD and 30% Executive.  

 

 

 

 

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

51310   Executive 720,097$   826,297$   646,478$   912,484$         10% 74%

51810   Personnel Services 126,097 138,999 69,607 286,196 106% 26%

Total Expenditures 846,194$   965,296$   716,085$   1,198,680$     24% 100%

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  100 - Salaries & Wages 382,797$   457,953$   320,640$   572,923$         25% 46%

  200 - Benefits 148,784 174,443 120,013 220,357 26% 17%

Sub-Total - Salaries & Benefits 531,581 632,396 440,653 793,280 25% 64%

  300 - Operating Supplies 5,193 3,700 6,926 4,700 27% 0%

  400 - Professional Srvcs & Charges 309,420 329,200 268,506 400,700 22% 36%

Total Expenditures 846,194$   965,296$   716,085$   1,198,680$     24% 100%
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CITY OF MOSES LAKE 
2019 BUDGET NARRATIVE 

 

 

 LEGAL (Executive) - 005 
GENERAL FUND 

 
City Attorney (contract)                       Katherine Kenison 

 

 

 
DEFINITION 

The City Attorney serves as the legal advisor to the Mayor, City Council, and all other City officials, as 

was all City boards and commissions.  The City Attorney is appointed by the City Manager and confirmed 

by the City Council.  The City Attorney represents the City in civil litigation and advises City officials as 

they develop programs projects, policies, ordinances torts (claims), governmental affairs, land use, 

environmental protection, labor and employment, and contracts/utilities.  The City contracts with the 

law firm of Lemargie Kenison Franz and Whitaker for ongoing legal services.    

 

This set of accounts also includes District Court expenses.  The City pays Grant County District Court 

$1,500/quarter, and court interpreter services as required. 

 

BUDGET SUMMARY 

005  Legal/Judicial 

  

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

51250  Municipal Court 6,000$        6,000$        6,000$        6,000$        0% 3%

51530  Legal 147,222 181,500 84,982 187,800 3% 97%

Total Expenditures 153,222$   187,500$   90,982$      193,800$   3% 100%

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  300 - Operating Supplies -$            100$            -$            100$            0.0% 0.1%

  400 - Professional Srvcs & Charges 153,222 187,400 90,232 193,700 3.4% 99.9%

  600 - Capital Outlays 0 0 750 0 0.0% 0.0%

Total Expenditures 153,222$   187,500$   90,982$      193,800$   3.4% 100.0%
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CITY OF MOSES LAKE 
2019 BUDGET NARRATIVE 

 

 

SELF-INSURANCE/ RISK MANAGEMENT 
INTERNAL SERVICE FUND 503 

 
City Manager          John Williams 
Deputy City Manager                  Gilbert Alvarado 

 

 

DEFINITION 

The Self-Insurance Fund is maintained to separately account for various risk management costs.   The 

City is a member of the Washington Cities Insurance Authority risk pool.  This budget provides for: 

ü Administration of the program 

ü Legal expense and claims adjustment 

ü The purchase of liability, property and other miscellaneous insurance coverages 

ü Dependable Financial Stability 

ü Underwriting Services 

ü Broad Deductible Selections 

ü Comprehensive Claims Administration 

ü Risk Management Services 

ü Exclusive Training and Education 

 

!ǎ ŀƴ ƛƴǘŜǊƴŀƭ ǎŜǊǾƛŎŜ ŦǳƴŘΣ ŀƭƭ ƻǇŜǊŀǘƛƴƎ ŘƛǾƛǎƛƻƴǎ Ǉŀȅ ŀ άǇǊŜƳƛǳƳέ ǘƻ ŎƻǾŜǊ ǘƘŜ ǘƻǘŀƭ ǇǊƻƎǊŀƳΦ  ¢ƘŜ 

allocation is based on intrinsic risk (i.e. number of employees, value of capital assets, etc.), and a factor 

for historical claim payments.  A two year comparison of the contributions made by each of the 

operating units follows. 
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Contributions From Operating Funds

Operating Division 2018 Budget 2019 Budget

Legislative 3,900$            4,800$          

Executive 11,200 10,200

Finance 15,300 14,000

Community Development 25,700 22,200

Library 1,600 1,600

Streets 20,800 20,300

Engineering 35,300 33,800

Police 94,100 86,600

Fire 46,500 44,000

Parks & Recreation 106,600 80,900

SolidWaste 3,900 1,100

Fleet Management 9,100 20,400

Central Services 5,300 5,200

Building Maintenance 20,300 20,800

Water 32,700 61,300

Wastewater 30,500 113,500

Water Billing 6,100 0

Wastewater Billing 7,100 0

Airport 200 200

Storm Water 12,600 8,500

Ambulance Services 39,800 27,800

Total 528,600$        577,200$      
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BUDGET SUMMARY 

503  Self-Insurance (Risk Management) 
 

  

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

51866   Risk Transfer Payments 452,628$       475,000$   483,072$     507,500$   7% 88%

51868   Payments To Claimants/Bendfic 71,448 70,000 17,687 70,000 0% 12%

Total Expenditures 524,076$       545,000$   500,759$     577,500$   6% 100%

Revenue Summary By Type

340 Chargs for Goods/Services 423,100$       528,600$   288,330$     577,200$   9% 99%

360 Miscellaneous Revenues 5,528 0 0 6,000 0% 1%

Total Revenues 428,628$       528,600$   288,330$     583,200$   10% 100%

Fund Balance

  Beginning Balance 747,179$       650,000$   651,731$     560,000$   

  Revenues less Expenditures (95,448) (16,400) (212,429) 5,700

Ending Balance 651,731$       633,600$   439,302$     565,700$   

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  400 - Professional Srvcs & Charges 524,076$       545,000$   500,759$     577,500$   6% 100%

Total Expenditures 524,076$       545,000$   500,759$     577,500$   6% 100%
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CITY OF MOSES LAKE 
2019 BUDGET NARRATIVE 

 

 

COMMUNITY DEVELOPMENT - 004 
GENERAL FUND 

 
Community Dev. Director/Deputy City Manager                                                                                Gil Alvarado 
Building Official                                                                                                                                          Kevin Myre 
Planning Manager                        Vacant 

 

 

The Planning Division supports all current and long-range planning responsibilities for private and public 

entities within the City of Moses Lake and Moses Lake Urban Growth Area, including the following: 

ü Title 18 ς Zoning Code 

ü Title 17 ς Subdivision Code 

ü State Environment Policy Act - SEPA 

ü Shoreline Master Program 

ü Pre-Application consultation and review 

ü Land Use Permit Administration 

ü Comprehensive Plan Administration and Maintenance 

ü Moses Lake Urban Growth Area Administration and Maintenance 

ü Maintain community profile date and inventory 

ü Establish Population Estimates through the Office of Financial Management 

ü US Decennial Census Administration 

ü Staff support to Planning Commission 

ü Staff support to Hearing Examiner 

ü Staff support City Manager 

ü {ǘŀŦŦ ǎǳǇǇƻǊǘ ǘƻ /ƛǘȅ /ƻǳƴŎƛƭ ǘƘǊƻǳƎƘ /ƛǘȅ aŀƴŀƎŜǊΩǎ hŦŦƛŎŜ 

 

The Building Division supports and administers the Building Code as adopted by the Washington State 

Legislature and City Council. Code Enforcement is also a component of the Division. The Division 

administers the following: 

ü Review and Issue Residential, Commercial and Industrial permits 

ü Perform inspections services for Residential, Commercial and Industrial permits 

ü Review and Issue demolition permits 

ü Review business licenses ς renewals/new 

ü Washington State Energy Code Enforcement 

ü Washington State Accessibility Code Enforcement 

ü Public water and sewer service inspections 

ü Emergency response to on-site water/sewer utility main interruptions 

ü Nuisance abatement 

ü Abatement of hazards to public health, safety and welfare 

ü Perform educational classes to local IBC Chapter 
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2019 PROJECTS / WORK PLAN 

 
With the resignation of the Senior Planner and Assistant Planner in 2017, the Department was re-

organized with the addition of a Community Development Technician, which was key in the Department 

transition.  

 

Also, part of the re-organization was the creation of the Planning Manager position. It has been a difficult 

recruiting effort due to relocation interests and salary range. Both of these factors will be reviewed are 

part of the 2019 Work Plan. 

 

The large scale projects for 2019 include: Impact Fees; Comprehensive Plan Re-Write; Cryptocurrency 

Development Regulations; Homeless community engagement. 

 

BUDGET DECISION REQUESTS 

With the additional staffing resulting from the 2018 Budget, additional training is requested as part of the 

2019 Budget requests. Also requested in one additional vehicle for the Building Division and is a direct 

replacement of a vehicle that is scheduled for replacement. 
 

AUTHORIZED PERSONNEL 
 

 Position Title 
2018     

Actual 

2018      
Amended 
Budget 

2019 
Proposed 
Budget 

 Community Development Director/Deputy City 
Manager 

1.00 1.00 1.00 

 Building Official 1.00 1.00 1.00 

 Planning Manager 0.00 1.00 1.00 

 Senior Planner (upgraded to Planning Manager in 
2018 budget) 

1.00 0.00 0.00 

 Associate Planner 1.00 2.00 2.00 

 Assistant Planner (upgraded to Associate Planner in 
2018 budget) 

1.00 0.00 0.00 

 Building Inspector 2.00 2.00 2.00 

 Community Development Technician 0.00 1.00 1.00 

 Code Enforcement Officer 2.00 2.00 2.00 

 Planning and Building Tech 1.00 1.00 1.00 

 Department Secretary 1.00 1.00 1.00 

Total Regular Full-Time Personnel  *  11.00 12.00 12.00 

 Seasonal Code Enforcement 0.00 0.00 1.00 

 

* 2019 budget also funding 25% of a surveyor position. The Director is 30% funded in the Executive Department 

(002).  
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BUDGET SUMMARY 
Dept 004 Community Development 

 

 

 

 

 

  

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

52420   Inspect. Permits, Cert. & Lic 288,533$        280,552$       226,334$   290,021$      3% 19%

55850   Building Permits & Plan Revie 312,702 350,375 244,655 376,638 7% 24%

55860   Planning 687,544 742,814 489,036 894,919 20% 57%

Total Expenditures 1,288,779$    1,373,741$   960,025$   1,561,578$  14% 100%

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  100 - Salaries & Wages 721,981$        778,905$       546,154$   880,168$      13% 56%

  200 - Benefits 360,574 396,036 250,130 427,010 8% 27%

Sub-Total - Salaries & Benefits 1,082,555 1,174,941 796,284 1,307,178 11% 84%

  300 - Operating Supplies 4,940 5,000 3,979 6,000 20% 0%

  400 - Professional Srvcs & Charges 201,284 193,800 159,762 248,400 28% 16%

Total Expenditures 1,288,779$    1,373,741$   960,025$   1,561,578$  14% 100%
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CITY OF MOSES LAKE 
2019 BUDGET NARRATIVE 

 

 

FINANCIAL SERVICES - 003 
GENERAL FUND 

 
Finance Director                                                                                                                                       Cindy Jensen 

 

 

The Financial Services Division supports all City departments and is responsible for: 

ü Financial compliance and internal control oversight 

ü Accounting and reporting for all expenditure and revenue transactions 

ü Financial Statement preparation and distribution 

ü Design, preparation and administration of the operating and capital budgets 

ü Financial analysis of operating, financial, legislative and economic development proposals 

ü Investment portfolio administration 

ü Debt portfolio administration including ongoing legal and fiscal reporting and compliance 

ü Capital financing research and preparation of regulatory financial and legal documents with 

Underwriters and Bond Counsel 

ü Receiving and recording of all City receipts (cash, electronic funds, etc.) 

ü Payment of all invoices (Accounts Payable) 

ü Payroll processing and administration 

ü Administration and budget responsibilities for Solid Waste fund; Debt Service funds; various 

contingency/reserve funds; and operating fund transfers. 

ü ²ƻǊƪƛƴƎ ǿƛǘƘ {ǘŀǘŜ !ǳŘƛǘƻǊΩǎ hŦŦƛŎŜ ό{!hύ ŦƻǊ ŀƴƴǳŀƭ ŀǳŘƛǘ  

 

The overarching goal of the Finance Department is to maintain compliance with the many critical fiscal 

and fiduciary responsibilities held relative to our regulatory agencies, funding agencies, employees and 

the citizens we serve.  This operation is included in the Administrative Charge calculation which 

generates revenue from non-General Fund operating funds, because of our support role. 

 

2018 ACCOMPLISHMENTS 
ü Reviewed the operational needs, and decided to underfill the Accounting Manager with an 

Accountantτconducted the job search, completed the hiring, and are currently in the process 

of training the new employee; 

ü Designed and presented budget documents that better explained City operations; 

ü Created a new format for the quarterly budget reports with information appropriate for citizens 

and decision makers; and 

ü Analyzed the 2016 Audit Findings presented by SAO and made good progress in correcting the 

conditions. 

 

2019 PROJECTS / WORK PLAN 
In addition to the day to day work done to account for every financial transaction, the work plan for 

2019 will also include: 
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ü Continued review and update of financial policies for the City as a whole.  This will include 

reviewing a draft with the Department Directors, and ultimately bringing a document for 

Council approval; 

ü Review and update (if needed) Finance-related procedures (such as the use of credit cards, 

petty cash, on-boarding/off-boarding employees, etc.) 

ü Continue technology upgrades, including converting our spreadsheet files from Lotus 1-2-3 to 

Excel and replacing our antiquated Financial Management System (FMS); and 

ü Complete the transition to contract with the State for Business Licensing. 

 

 

BUDGET DECISION REQUESTS 

CƛƴŀƴŎŜΩǎ ƳŀƧƻǊ ǊŜǉǳŜǎǘ ƛǎ ŦƻǊ ŀƴ ǳǇƎǊŀŘŜ ƻŦ ƻǳǊ CƛƴŀƴŎƛŀƭ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ όCa{ύΦ  ²Ŝ ƘŀǾŜ ōŜŜƴ ƛƴ 

discussions with Harris who owns and supports our current software.  They can provide an update for an 

estimated $63,558, which is included in the 2019 budget.  This includes about $22,000 for the Human 

Resources/Payroll module that is fully integrated to the general ledger.  Ongoing annual support would 

be about $20,000 per year (which is less than the annual support for our current system of about 

$35,500).  

 

PERFORMANCE STATISTICS 

Impact 
2017       

Actual 
2018         

Prelim 

2019  
Proposed 
Budget 

   Investment income (1) 257 270 277 

   Average total portfolio managed (1) 20,500 23,100 19,000 
 

Accounting Functions 
2017       

Actual 
2018         

Prelim 

2019  
Proposed 
Budget 

   Capital projects (1) $3,437 $6,860 $11,175 

   Number of grants administered 20 22 21 

   Payroll checks issued and direct deposits made 7,204 7,940 8,300 

   Payroll and benefits paid (1) $19,357 $21,159 $22,665 

   Employees paid (perm and part-time) average per pay period 242 283 298 

   /ƘŜŎƪǎ ƛǎǎǳŜŘ ŀƴŘ 9C¢Ωǎ ǇŀƛŘ 3,733 3,600 3,700 

   Dollar amount of claims paid (1) $31,488 $32,000 $33,000 

   Number of funds 36 36 36 
 

Treasury  Functions 
2017       

Actual 
2018         

Prelim 

2019  
Proposed 
Budget 

   GO and revenue debt issued administered 5 5 5 

   Intergovernmental loans administered 1 1 1 

   Debt service principal payments made (1) $3,843 $4,067 $4,006 

(1) Numbers in thousands. 
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AUTHORIZED PERSONNEL 
 

 Position Title 
2017     

Actual 

2018      
Amended 
Budget 

2019 
Proposed 
Budget 

 Finance Director 1.00 1.00 1.00 

 Accounting Manager * 1.00 1.00 1.00 

 Accountant 2.00 2.00 2.00 

 Senior Accounting Clerk 2.00 2.00 2.00 

Total Personnel **  6.00 6.00 6.00 

* The recruiting effort for an Accounting Manager was unsuccessfulτthe position was underfilled with an 

Accountant in April 2018. 

** The Business License Clerk position is listed in Utility Services-514 work group, but is funded 100% in Financial 

Services-003.   

 

BUDGET SUMMARY 
Dept 003 Financial Services 

 

  

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

51420   Financial Srvc 445,272$       419,334$       341,455$   441,751$       5% 39%

51422   Fiduciary Services (Treasurer 31 1,400 570 1,400 0% 0%

51423   Budtng, Accting, Audtng, & Fin 601,670 651,456 435,318 693,531 6% 61%

51430   Recording Services 305 0 34 0 0% 0%

Total Expenditures 1,047,278$    1,072,190$   777,377$   1,136,682$   6% 100%

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  100 - Salaries & Wages 478,124$       497,100$       374,227$   512,914$       3% 45%

  200 - Benefits 232,804 229,990 165,648 235,148 2% 21%

Sub-Total - Salaries & Benefits 710,928 727,090 539,875 748,062 3% 66%

  300 - Operating Supplies 6,888 3,600 5,974 8,000 122% 1%

  400 - Professional Srvcs & Charges 329,462 341,500 231,528 380,620 11% 33%

Total Expenditures 1,047,278$    1,072,190$   777,377$   1,136,682$   6% 100%
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CITY OF MOSES LAKE 
2019 BUDGET NARRATIVE 

 

 

UTILITY SERVICE 
WATER/WASTEWATER FUND 

 
Finance Director                                                                                                                                       Cindy Jensen 
Utility Service Supervisor                                                                                                                         Jessica Cole 

 

 

 
DEFINITION 
The Utility Service Division provides business services to utility customers and the utility operating 

divisions, including: 

ü Customer service and account administration and maintenance 

ü Utility billing (including water meter reading) 

ü Customer account adjustments 

ü Administration of delinquent accounts and collections, including water service turn-on/shut-off 

ü Utility customer communications and notifications 

ü Phone support to customers, including online payment options 

ü Manage the Solid Waste hauling contracts 

ü Support for some City Treasury functions, including receipting all revenues, preparing bank 

deposits and cash management 

ü Processing of Business Licenses 

 

The overarching goal of the Utility Service is to accurately bill our customers for their utility usage, 

collect what is owed from those billings, and record all revenue coming into the City.  

 

Prior to 2019, this operation was primarily included in Water/Wastewater Fund, with some expenses 

allocated to Solid Waste, Stormwater, and Ambulance Utilities.  However, it made managing this 

operation difficult, as there was not one place that summarized the expenses.  There also is a 

ŎƻƳǇƻƴŜƴǘ ƻŦ ǘƘŜ {ǘŀǘŜ !ǳŘƛǘƻǊΩǎ ǊŜǉǳŜǎǘ ǘƻ ōŜǘǘŜǊ ǎǳǇǇƻǊǘ ŀƭƭƻŎŀǘƛƻƴǎ ƻŦ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŜȄǇŜƴǎŜǎΦ  Lƴ 

response to these needs, we created a new Utility Services department in the Central Services Fund 517 

to bring all the expenses together in one place.  In order to bill out the expenses to the 5 utilities, we will 

use the ratio of customer accounts.  The meter reading expenses (i.e. staff, meter-reading equipment 

and software, vehicle and gas, etc.) will be split just between Water and Wastewater, since that function 

only supports the billing of those utilities.  The remainder will be spread among all 5 utilities.  When this 

ratable allocation is applied, it resulted in Water and Wastewater charges being lowered by about $115k 

each, Solid Waste was pretty close to its ratable share, and Stormwater and Ambulance utilities were 

under charged by about $115k each.  Because neither of these funds are in a position to assume this 

increase in one year, we are proposing a 5-year ramp up (i.e. adding $24,000 per year for 5 years, while 

Water and Wastewater will be declining by the same amount annually).   
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2018 ACCOMPLISHMENTS 

 

ü Contracted for and supported the development of a Cost of Service Study to review 

Solid Waste rates for adequacy and customer class equity. 

ü Worked with Legal Counsel to update the Business License ordinances to be in 

compliance with model business license legislation.   The State Department of Licensing 

is combining local business licensing with their taxation processes, to facilitate a true 

άƻƴŜ-ǎǘƻǇ ǎƘƻǇέ ŦƻǊ ōǳǎƛƴŜǎǎŜǎΦ  ¢ƘŜ /ƛǘȅ ƻŦ aƻǎŜǎ [ŀƪŜ ƛǎ ǎŎƘŜŘǳƭŜŘ ǘƻ ōŜ Ŧǳƭƭȅ 

transferred to the state process in late spring of 2019.  We anticipate having the 

interlocal agreement with the state completed later in 2018, and the actual 

implementation will be conducted in 2019. 

ü Worked with the Grant County Solid Waste Programs Coordinator to obtain a grant 

ŦǊƻƳ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ŎƻƭƻƎȅ ǘƻ ŦǳƴŘ ǘƘŜ /ƛǘȅΩǎ ŜŦŦƻǊǘ ǘƻ ƛƳǇƭŜƳŜƴǘ ŀ ŎŀƳǇŀƛƎƴ ǘƻ 

educate City residents to reduce contamination in its curbside yard waste program. 

 

2019 PROJECTS / WORK PLAN 

 

In addition to the day to day operations of the divisions, the work plan for 2019 will also 

include: 

ü A review and update (if warranted)  of the ordinances that govern utility billing; 

ü Participate in the implementation of the replacement of our Financial Management 

System (FMS) (see further discussion in the  Finance Division Budget); 

ü LƳǇƭŜƳŜƴǘ ŀƴ ŜƭŜŎǘǊƻƴƛŎ ŀǇǇƭƛŎŀǘƛƻƴ ƴŀƳŜŘ άwŜŎȅŎƭŜ /ƻŀŎƘέ ǘƘŀǘ ǿƛƭƭ ƛƴŎƭǳŘŜ ǘƘŜ {ƻƭƛŘ 

Waste pick-up calendars and answer questions about recycling material (i.e. what is 

recyclable vs. trash).  We started this process earlier in 2017, but hit some 

implementation snags.  We hope to have it fully operational and advertised to our 

customers by the first of 2019. 

ü /ƻƳǇƭŜǘŜ ǘƘŜ ǘǊŀƴǎƛǘƛƻƴ ǘƻ ǘƘŜ {ǘŀǘŜΩǎ ŎƻƭƭŜŎǘƛƻƴ ƻŦ ƻǳǊ ōǳǎƛƴŜǎǎ ƭƛŎŜƴǎŜ ŦŜŜǎΦ ό{ŜŜ 

discussion above) 

 

BUDGET DECISION REQUESTS 

Utility Service does not have any stand-alone requestsτthe FMS upgrade also includes the 

Utility Billing software module, and implementation will be time-consuming for our staff. 
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PERFORMANCE STATISTICS 

        2019 

    2017 2018 Proposed 

Utility Services     Actual Prelim  Budget 

New Accounts Started   1,189 1,205 1,250 

Meters Read     9,142 9,300 9,350  

Bills Issued     108,878 110,000 112,000  

Turn Off Notifications Issued (phone/door) 7,413 7,660  7,900 

Accounts Turned Off Delinquent 1,502 1,300  1,300 

Total Business Licenses Issued 2,148 2,175 2,200  

New Business License Applications Received 369 380 300  

       

    

        2019 

    2017 2018 Proposed 

Accounts Billed      Actual Prelim  Budget 

Water- Residential   7,173 7,361 7,400 

Water-Commercial     1,270 1,501 1,550  

Wastewater-Residential 7,219 7,360 7,400 

Wastewater-Commercial 983 1,000 1,050 

Stormwater-Residential 6,178 6,251 6,275 

Stormwater-Commercial 864 946 950 

Solid Waste-Residential 6,631 6,778 6,800 

Solid Waste-Commercial 1,082 1,111 1,115 

Ambulance-Residential 6,200 6,216 6,220 

Ambulance-Commercial 1,110 1,117 1,120 
 

 

AUTHORIZED PERSONNEL 
 

 Position Title 
2017     

Actual 

2018      
Amended 
Budget 

2019 
Proposed 
Budget 

 Utility Service Supervisor 1.00 1.00 1.00 

 Meter Reader  2.00 2.00 2.00 

 Utility Billing Specialist 1.00 1.00 1.00 

 Utility Clerk 2.00 2.00 2.00 

 Business License Clerk (1) 1.00 1.00 1.00 

Total Personnel  7.00 7.00 7.00 

(1)  One Business License Clerk position was added in the 2017 budget process, and is funded 100% in the 

Financial Services-003 Department. 

 

NOTE: Prior to 2019, this staff was allocated among the utilities.  In 2019, we pulled all staff together into a new 

department in the Central Services internal service fund (514-Central Services Administration)  
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BUDGET SUMMARY 
413 and 414 ς Water and Sewer Billing 

Note:  As well as costs relating to Utility Billing, 413 (Water Administration) and 414 (Wastewater 

Administration) both include payments for City Administrative charges, Building Maintenance, Information 

Technology, and transfers to Debt Service and Capital funds.  These will be shown here for comparative 

purposes until the Utility Billing component is eliminated. 

   

 

514 Central Services 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

51420   Financial Srvc 897,980$     0% 100%

Total Expenditures -$               -$                  -$                  897,980$     0% 100%

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  100 - Salaries & Wages 325,283$     0% 36%

  200 - Benefits 168,397 0% 19%

Sub-Total - Salaries & Benefits -$               -$                  -$                  493,680 0% 55%

  300 - Operating Supplies 2,500 0% 0%

  400 - Professional Srvcs & Charges 401,800 0% 45%

Total Expenditures -$               -$                  -$                  897,980$     0% 100%



2019 Preliminary Budget ς Page 30 

413  Water Billing 

 
 

414 Sewer Billing 

 

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

53410   Administration-General 51,008$         12,379$           35,960$           -$              0% 0%

53470   Operations-Cust. Srvc & 905,126 979,146 725,858 689,000 -30% 37%

59700   Transfers Out 1,142,400 1,154,225 542,147 1,157,825 0% 63%

Total Expenditures 2,098,534$   2,145,750$     1,303,965$     1,846,825$ -14% 100%

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  100 - Salaries & Wages 146,583$      154,052$         108,621$         -$              0% 0%

  200 - Benefits 70,727 72,373 51,925 0 0% 0%

Sub-Total - Salaries & Benefits 217,310 226,425 160,546 0 0% 0%

  300 - Operating Supplies 752 2,000 258 0 0% 0%

  400 - Professional Srvcs & Charges 738,072 763,100 601,014 689,000 -10% 37%

  000 - Interfund Transfer 1,142,400 1,154,225 542,147 1,157,825 0% 63%

Total Expenditures 2,098,534$   2,145,750$     1,303,965$     1,846,825$ -14% 100%

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

53510   Administration-General 50,006$         12,379$           35,176$           -$              -100% 0%

53560   Operations-Contracted Process50,000 50,000 50,000 50,000 0% 3%

53570   Operation-Customer Service 655,806 715,836 533,916 397,000 -45% 24%

59700   Tranfers Out 1,221,400 1,230,225 1,118,147 1,230,590 0% 73%

Total Expenditures 1,977,212$   2,008,440$     1,737,239$     1,677,590$ -16% 100%

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  100 - Salaries & Wages 155,143 157,420 116,985 0 -100% 0%

  200 - Benefits 93,116 94,295 64,820 0 -100% 0%

Sub-Total - Salaries & Benefits 248,259 251,715 181,805 0 -100% 0%

  300 - Operating Supplies 315 500 63 0 -100% 0%

  400 - Professional Srvcs & Charges 457,238 476,000 387,224 397,000 -17% 24%

  500 - Ingergovernmental 50,000 50,000 50,000 50,000 0% 3%

  000 - Interfund Transfer 1,221,400 1,230,225 1,118,147 1,230,590 0% 73%

Total Expenditures 1,977,212$   2,008,440$     1,737,239$     1,677,590$ -16% 100%
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CITY OF MOSES LAKE 
2019 BUDGET NARRATIVE 

 

 

INFORMATION TECHNOLOGY 
CENTRAL SERVICES FUND 517 

 
Finance Director                                                                                                                                       Cindy Jensen 
 

 

 

 
DEFINITION 
The Information Technology (IT) Division provides support for computers and other forms of 

communication throughout the City.  Primary functions of IT includes: 

ü {ŜŎǳǊƛǘȅ ŀƴŘ ƻǇŜǊŀǘƛƻƴǎ ƻŦ ǘƘŜ /ƛǘȅΩǎ LƴŦƻǊƳŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ όŜΦƎΦ ŘŀǘŀōŀǎŜǎΤ 

operating systems; firewalls; anti-virus; anti-spam; communications networks; etc.) 

ü Maintenance, enhancement and support of: 

o Existing software applications 

o Existing computer hardware (e.g. computers; printers; copiers; mobile data terminals; 

wireless data communications devices; etc.) 

ü Assist in implementation of new software application systems 

ü Support of Web-based applications and services 

ü Voice communications equipment maintenance including radio, vehicular communications and 

emergency operations equipment, telephone and personal mobile communications devices 

ü Manage records retention of computer related information 

 

¢ƘŜ ƻǾŜǊŀǊŎƘƛƴƎ Ǝƻŀƭ ƻŦ LƴŦƻǊƳŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅ ƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ƻǇŜǊŀōƛƭƛǘȅ ŀƴŘ ǎŜŎǳǊƛǘȅ ƻŦ ǘƘŜ /ƛǘȅΩǎ 

underlying data, which is primarily developed and stored in computers. This operation is accounted for 

in an internal service fund, which then allocates its total expenses to the operating funds using its 

services. The two Network Technicians report directly to the Finance Director. 

 

2018 ACCOMPLISHMENTS 

ü A replacement of the phone system; 

ü Participated in the implementation of a computerized work order system for Municipal 

Services; 

ü Supported technological upgrade requests for smart phones, tablets, etc. 

 

2019 PROJECTS / WORK PLAN 

 

In addition to the day to day operations of the divisions, the work plan for 2019 will also 

include: 

ü Assist in implementing the replacement of our Financial Management System (FMS); 

ü Assist in implementing the document management software  

ü {ǳǇǇƻǊǘ ŀƭƭ ƻǇŜǊŀǘƛƴƎ ŘƛǾƛǎƛƻƴǎΩ ǊŜǉǳŜǎǘǎ ŦƻǊ ƳƻōƛƭŜ ŎƻƳǇǳǘing devices 
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BUDGET DECISION REQUESTS 

Information Technology has no stand-alone requests, although they will support all of the technology 

requests presented by other divisions. 

PERFORMANCE STATISTICS 

2018 as of 9/17/18 

Information Technology-Inventory 
2017     

Actual 
2018      

Prelim 

2019  
Proposed 
Budget 

Desktop & Laptop Computers 190 196 200 

Copiers (including fax/scan capability) 11 11 11 

Printers (includes label and receipt printers) 50 50 52 

Servers 20 20 20 

Network Appliances 7 7 7 

Plotters 4 4 4 

Tablets 10 18 20 

Smart Phones 30 59 60 

Cradlepoints/Aircards 30 30 30 

 

 

AUTHORIZED PERSONNEL 

 Position Title 
2017     

Actual 

2018      
Amended 
Budget 

2019 
Proposed 
Budget 

 Network Technician 2.00 2.00 2.00 

Total Personnel  2.00 2.00 2.00 
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Contributions From Operating Funds

Operating Division 2018 Budget 2019 Budget

Legislative 2,000$          5,100$          

Executive 25,900 36,700

Finance 22,300 43,000

Community Development 41,400 52,700

Legal/Judicial 2,000 2,100

Misc. Services 1,100 1,100

Streets 9,900 10,200

Engineering 48,000 69,000

Police 136,210 151,300

Fire 45,200 46,600

Parks & Recreation 70,000 77,100

Solid Waste 7,600 0

Fleet Management 37,400 38,500

Building Maintenance 9,700 10,000

Water 23,500 44,200

Wastewater 21,500 44,700

Utility Billing 0 27,600

Water Billing 10,000 0

Wastewater Billing 10,000 0

Airport 2,000 2,100

Storm Water 6,500 6,700

Ambulance Services 13,400 13,800

Total-Information Technology 545,610 682,500

Utility Billing Solid Waste 140,100

Utility Billing Water 316,100

Utility Billing WasteWater 316,100

Utility Billing Storm Water 44,100

Utility Billing Ambulance 44,100

Total-Utility Billing 860,500

Total Central Services 545,610$     1,543,000$  
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BUDGET SUMMARY 
517 Central Services 

 
  

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

51870   Printing Srvcs 35,573$      45,600$      26,508$      46,600$        2% 3%

51888   Operations-General 420,088 469,074 351,322 549,486 17% 34%

51890   Other Centralized Srvcs 36,103 99,660 58,274 92,000 -8% 6%

59418   Centralized Services 36,195 19,058 11,327 20,000 5% 1%

  Debt Service 17,005 18,700 15,458 18,550 -1% 0%

Total IT Expenditures 544,964 652,092 462,889 726,636 11% 45%

Plus: Utility Services Expenditures 897,980 0% 55%

Total Fund Expenditures 544,964$   652,092$   462,889$   1,624,616$  149% 100%

Revenue Summary By Type

340 Chargs for Goods/Services 530,879$   545,610$   446,609$   1,543,000$  183% 100%

360 Miscellaneous Revenues 3,148 0 0 0 0% 0%

Total Revenues 534,027$   545,610$   446,609$   1,543,000$  183% 100%

Fund Balance

  Beginning Balance 283,223$   250,000$   272,286$   150,000$      

  Revenues less Expenditures (10,937) (106,482) (16,280) (81,616)

Ending Balance 272,286$   143,518$   256,006$   68,384$        

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  100 - Salaries & Wages 115,059$   119,805$   91,089$      123,392$      3% 17%

  200 - Benefits 70,959 67,069 54,120 71,494 7% 10%

Sub-Total - Salaries & Benefits 186,018 186,874 145,209 194,886 4% 28%

  300 - Operating Supplies 89,253 151,800 153,948 229,700 51% 32%

  400 - Professional Srvcs & Charges 216,493 275,660 136,947 263,500 -4% 37%

  600 - Capital Outlays 36,195 19,058 11,327 20,000 5% 3%

  700 - Debt Service (Principal) 14,475$      16,800$      13,873$      17,550$        4% 0%

  800 - Debt Service (Interest) 2,530$        1,900$        1,585$        1,000$           -47% 0%

Total Expenditures 544,964$   652,092$   462,889$   726,636$      11% 100%
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MISCELLANEOUS SERVICES 
GENERAL FUND 006 

 
Finance Director                                                                                                                                       Cindy Jensen  
 

 

 
DEFINITION 
This set of accounts in General Fund is used to account for payments made to Outside Agencies (e.g. 

Grant County Auditor for election costs; the local Chamber of Commerce; the Grant County Health 

District; the Moses Lake Senior Opportunity and Services; etc.)  This is also where the interfund support 

by General Fund resides.  These operating transfers are made either to fund obligated debt service 

payments, or to allocate tax revenues to other operations.  Expenses that are General Fund in nature, 

but not allocable to any specific operation are also included in this section.  Examples would include 

miscellaneous taxes and assessments.  A contingency for unknown outcomes, including all collective 

bargaining agreements, is also included here. 

The following is a table of activity in this section of General Fund: 

Description 2017 Actual 2018 Budget 2019 Prelim. 

Wellness Program $13,640 $23,500 $28,100 

Election Costs 12,371 0 10,000 

Chamber of Commerce 5,500 5,500 5,500 

AWC Dues 15,525 15,600 15,800 

Grant Co Economic Development 20,000 20,000 20,000 

Public Health District 22,800 28,500 29,600 

2% Liquor taxes for Alcoholism Program 3,523 4,000 4,400 

Senior Center 10,750 10,750 10,750 

Interfund Loan Repayment 277,614 525,110 0 

Transfer to Streets Operating  1,356,800 1,500,000 1,600,000 

Transfer to Streets Capital 630,000 205,000 0 

Transfer to Ambulance  74,340 74,340 74,340 

Contingency    250,000 

Other Miscellaneous 25,494 25,490 23,250 

     Fund Total $2,468,357 $2,437,790 $2,071,740 
 

Note:  The interfund loan was fully paid in 2018, which freed up over $500,000 for other general fund 
priorities, including some additional staffing.   
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006 Miscellaneous Services 

 
 

 

 

 

 

 

 

 
  

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

51160   Legislative 1,691$             1,800$           2,082$             1,800$           0% 0%

51310   Executive 1,100 1,600 900 1,100 -31% 0%

51423   Budtng, Acctng, Audtng, & Fin 248 0 0 250,000 0% 12%

51440   Election Services 12,371 0 0 10,000 0% 0%

51790   Othr Empl Benefit 13,640 23,500 8,842 28,100 20% 1%

51820   Prop Mgmt Srvc - Auditorium 2,329 2,500 1,004 2,500 0% 0%

51890   Other Centralized Srvcs 61,031 64,500 45,321 57,500 -11% 3%

52560   Disaster Preparedness 0 1,500 0 1,500 0% 0%

56200   Public Health 22,800 28,500 25,457 29,600 4% 1%

56600   Chemical Deependancy 3,523 4,000 3,556 4,400 10% 0%

56900   Aging And Adult Services 10,750 10,750 10,750 10,750 0% 1%

57546   Operations-Contracted 120 0 0 150 0% 0%

58120   Iinterfund Loan Repayment-Shor250,000 500,000 500,000 0 -100% 0%

59219   Interest /Misc General Govern 27,614 25,200 25,110 0 -100% 0%

59700   Transfers Out 2,061,140 1,779,340 1,475,000 1,674,340 -6% 81%

Total Expenditures 2,468,357$     2,443,190$   2,098,022$    2,071,740$   -15% 100%

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  000 - Interfund Transfer 2,061,140$     1,779,340$   1,475,000$    1,674,340$   -6% 81%

  300 - Operating Supplies 5,773 7,000 2,323 7,000 0% 0%

  400 - Professional Srvcs & Charges 85,136 97,650 66,576 344,900 253% 17%

  500 - Ingergovernmental 38,694 34,000 29,013 45,500 34% 2%

  700 - Debt Service (Principal) 250,000 500,000 500,000 0 -100% 0%

  800 - Debt Service (Interest) 27,614 25,200 25,110 0 -100% 0%

Total Expenditures 2,468,357$     2,443,190$   2,098,022$    2,071,740$   -15% 100%
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 LIBRARY - 007 
GENERAL FUND 

 
Finance Director         Cindy Jensen 
Municipal Services Director                      Fred Snoderly 

 

 

 
DEFINITION 

The City owns the building that houses the Moses Lake Library.  The Library is part of the North Central 

Intercounty Rural Library system.  The City performs maintenance, insures, and pays the utilities for the 

facility, and the Library District pays us about $40,000 each year as a maintenance agreement, but we 

are projected to spend about $80,000 in 2019 on their behalf. The City is using about $40,000 of its 

General Fund resources on the Library facility. (We spent $130,000 and $122,000 in 2016 and 2017 

respectively for major maintenance projects on the building).  

 

¢ƘŜ Ƴƻǎǘ ǊŜŎŜƴǘ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘ ŀǳŘƛǘ ǇƻǎǘŜŘ ƻƴ ǘƘŜ ²ŀǎƘƛƴƎǘƻƴ {ǘŀǘŜ !ǳŘƛǘƻǊΩǎ hŦŦƛŎŜ ǿŜōǎƛǘŜ 

ǎƘƻǿŜŘ ǘƘŀǘ ƛƴ нлмрΣ ǘƘŜ [ƛōǊŀǊȅ 5ƛǎǘǊƛŎǘ ƘŀŘ ŀ άbŜǘ LƴŎǊŜŀǎŜ ƛƴ /ŀǎƘ ŀƴŘ LƴǾŜǎǘƳŜƴǘǎέ ƻŦ ϷмΦн million, 

ǿƘƛƭŜ ǘƘŜƛǊ ƻǇŜǊŀǘƛƴƎ ŜȄǇŜƴǎŜǎ ŀǊŜ ϷммΦм ƳƛƭƭƛƻƴΦ   ¢ƘŜƛǊ ά¦ƴǊŜǎŜǊǾŜŘ /ŀǎƘ ŀƴŘ LƴǾŜǎǘƳŜƴǘǎέ ƛǎ ŀōƻǳǘ 

$19.4 million as of December 31, 2015.  Since Moses Lake citizens pay about $775,000 directly to the 

Library District annually, we should research ways to recoup the full cost of the facility from the District, 

ǎƻ ƻǳǊ ŎƛǘƛȊŜƴǎ ŀǊŜƴΩǘ ǇŀȅƛƴƎ ŜǾŜƴ ƳƻǊŜ ŦƻǊ ǘƘŜƛǊ ƭƛōǊŀǊȅ ǎŜǊǾƛŎŜǎΦ 

 

 

BUDGET SUMMARY 

007 Library 

 
 
 
 

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

57250   Facilities 122,613$   122,600$   97,600$      80,200$      -35% 100%

Total Expenditures 122,613$   122,600$   97,600$      80,200$      -35% 100%

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  400 - Professional Srvcs & Charges 122,613$   122,600$   97,600$      80,200$      -35% 100%

Total Expenditures 122,613$   122,600$   97,600$      80,200$      -35% 100%
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CLw9a9bΩ{ w9[L9C !b5 t9b{Lhb  
FUND 611 

 
Finance Director                                                                                                                                       Cindy Jensen 

 

 
DEFINITION 

This fund provides for a single-employer, defined benefit pension plan to retired firefighters employed 

prior to 3/1/1970 as governed by Washington State Law RCW 41.16 and 41.18.  Pension benefits for 

firefighters that were hired after March 1, 1970 are covered by the Washington Law Enforcement 

hŦŦƛŎŜǊǎ ŀƴŘ CƛǊŜŦƛƎƘǘŜǊǎΩ wŜǘƛǊŜƳent System (LEOFF).  If firefighters were active in the period from 

3/1/1970 to 9/30/1977, they are considered members of the LEOFF 1 retirement plan.  Under governing 

ƭŀǿΣ ǘƘŜ /ƛǘȅ ǇŜƴǎƛƻƴ ƳŜƳōŜǊ ƛǎ ŜƴǘƛǘƭŜŘ ǘƻ ǇŀȅƳŜƴǘ ŦǊƻƳ ǘƘŜ /ƛǘȅΩǎ ǇŜƴǎƛƻƴ Ǉƭŀƴ ŦƻǊ ǘƘƻse benefits in 

excess of those calculated under the LEOFF plan. 

LEOFF 1 members are also eligible for 100% reimbursement of necessary medical expenses.  These 

benefits are being paid out of the Fire budget in General Fund, although, $20,000 was transferred to this 

fund because the current Fire Insurance Premium Tax distribution exceeds the annual pension 

payments. 

There are 5 retirees and/or dependents (out of 6 eligible) who are currently receiving this pension 

benefit. 

The revenue source for this fund is a state-shared revenue distribution of Fire Insurance Premium Tax 

calculated based on the ratio of paid firefighters in the state.  Currently this annual distribution is 

exceeding the pension payments.  However, recent discussion at the state legislature included 

discontinuing this distribution to cities.  The fund will support pension benefits and medical benefits up 

to the current revenue.   Any excess in the fund after all future benefits have been paid can be 

transferred to General Fund.  
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смм CƛǊŜƳŀƴΩǎ tŜƴǎƛƻƴ

 
  

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

51738   Payments To Claimants & Benef21,347$      42,000$      15,570$      50,500$      20% 100%

Total Expenditures 21,347$      42,000$      15,570$      50,500$      20% 100%

Revenue Summary By Type

330 Intergovernmental Revenues 30,190$      30,000$      29,791$      30,000$      0% 81%

360 Miscellaneous Revenues 4,001 0 0 7,000 0% 19%

Total Revenues 34,191$      30,000$      29,791$      37,000$      23% 100%

Fund Balance

  Beginning Balance 330,370$   340,000$   343,214$   320,000$   

  Revenues less Expenditures 12,844 (12,000) 14,221 (13,500)

Ending Balance 343,214$   328,000$   357,435$   306,500$   
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TOURISM ACTIVITIES  
LODGING TAXES ς FUND 102 

 
Finance Director              Cindy Jensen 
Parks & Recreation Director                         Spencer Grigg 

 

 

DEFINITION 

In accordance with RCW 67.28.180, the City imposes a 2% tax on all charges for furnishing lodging at 

hotels, motels, and similar establishments.  This tax is taken as a credit against the 6.5% state sales taxτ

in other words it does not add to the sales tax ŎƘŀǊƎŜŘ ŦƻǊ ƭƻŘƎƛƴƎΦ  ¢ƘŜ /ƛǘȅ Ƙŀǎ ŎŀƭƭŜŘ ǘƘƛǎ ǘƘŜ άŦƛǊǎǘέ 

н҈έ ƭƻŘƎƛƴƎ ǘŀȄΦ  ²Ŝ ŀƭǎƻ ƭŜǾȅ ŀ ƭƻŎŀƭ ƻǇǘƛƻƴ н҈ ǘŀȄ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ w/² стΦнуΦмумΣ ǘƘŜ άǎŜŎƻƴŘ н҈έ 

which brings the total received by the City to 4% of the lodging charges.   

 

The guiding principle for the use of lodging taxes is that they must be used for activities, operations and 

expenditures designed to increase tourism.  State law requires that all requests to use hotel/motel tax 

be vetted by a Lodging Tax Advisory Committee (LTAC), that is made up of generators (i.e. hoteliers), 

and users of the tax in the same ratio.   

 

Historically, the City through the Parks Department has used the first 2% of the tax, and are using it for 

debt service for recent improvements for the watŜǊ ǇŀǊƪΦ  ²Ŝ ǇƭŜŘƎŜŘ ϷнрлΣллл ƻŦ ǘƘŜ άǎŜŎƻƴŘ н҈έ ŀǎ 

match for a state RCO grant to light Larson Field, which is under construction in 2018 to be ready for the 

нлмф ǎŜŀǎƻƴΦ  ϷрллΣллл ƻŦ ǘƘŜ ŎǳƳǳƭŀǘƛǾŜ ōŀƭŀƴŎŜ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ōǳƛƭǘ ǳǇ ƛƴ ǘƘŜ άŦƛǊǎǘ н҈έ ƛǎ ōŜƛƴg 

allocated in the 2019 budget to continue the planning and design of a new facility to replace the Larson 

Recreation Center. The ongoing tax stream could be pledged for debt service on this new facility.   

 

²Ŝ ƘŀǾŜ ǊŜŎŜƛǾŜŘ ŀ ŦŜǿ ǊŜǉǳŜǎǘǎ ŦƻǊ ǳǎŜ ƻŦ ǘƘŜ άǎŜŎƻƴŘ н҈έΣ ŀƴŘ ǘƘŜ [¢!/ Ƙŀǎ ŎƻƴǾŜƴŜŘ ǘƻ ǊŜǾƛŜǿ ǘƘŜ 

proposals.  The budget includes a generic estimate of $295,000 to allocate for the proposals, although 

the committee agreed to use some beginning balance, and recommended a total of $358,000 to be 

spent.  ¢ƘŜ Ŧƛƴŀƭ ōǳŘƎŜǘ ǿƛƭƭ ōŜ ƳƻŘƛŦƛŜŘ ǘƻ ƛƴŎƭǳŘŜ /ƻǳƴŎƛƭΩǎ Ŧƛƴŀƭ ŦǳƴŘƛƴƎ ŘŜŎƛǎƛƻƴǎΦ 

 

REVENUE 

The Hotel/Motel tax has been strong in the past few years, and this is being shored up by 2 additional 
hotels coming online in 2018.  The total tax collected went for $552,050 in 2016 to $676,594 in 2017, 
and increase of 22.6%.  Through October of 2018, the year-to-date collected is just slightly above last 
year at this time, so we should be on target to collect about the same.  With the new facilities being 
operational, the 2019 tax is estimated to grow to $710,000 (about 5%) over the 2017 actual (and 2018 
estimate). 
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BUDGET SUMMARY 

102  Tourism Activities 
 

 
 

 

NOTE:  Transfers Out include $500,000 to Parks Capital for Larson Recreation Center, and $114,400 for 

Debt Service.  

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

57528   Operations-General 180,722$      275,000$   149,779$     332,464$   21% 34%

59700   Transfers Out 70,700 363,200 113,200 614,400 69% 66%

Total Expenditures 251,422$      638,200$   262,979$     946,864$   48% 100%

Revenue Summary By Type

310 Taxes 676,594$      565,000$   483,298$     710,000$   26% 99%

360 Miscellaneous Revenues 9,238 0 0 10,000 0% 1%

Total Revenues 685,832$      565,000$   483,298$     720,000$   27% 100%

Fund Balance

  Beginning Balance 541,892$      800,000$   976,302$     900,000$   

  Revenues less Expenditures 434,410 (73,200) 220,319 (226,864)

Ending Balance 976,302$      726,800$   1,196,621$ 673,136$   

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  000 - Interfund Transfer 70,700$        363,200$   113,200$     614,400$   69% 65%

  400 - Professional Srvcs & Charges 180,722 275,000 149,779 332,464 21% 35%

Total Expenditures 251,422$      638,200$   262,979$     946,864$   48% 100%
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GRANTS AND DONATIONS  
Fund 103 

 
Finance Director                                                                                                                                       Cindy Jensen 

 

 
DEFINITION 

This is a special revenue fund used to account for grants and donations that have restricted uses.  

Another way to think of this fund is that is used to account for revenues that would otherwise be 

General Fund, but with use restrictions that make it easier for the City to prove the proper use in a 

separate accounting. 

The largest category consists of grants and state-shared revenue for Police operations.  This includes 

forfeitures and emphasis patrols.   

The other ongoing program in this fund is Museum memberships and donations.   

   

BUDGET SUMMARY 

103 Grants and Donations 

 

 

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

51310   EXECUTIVE  $        2,031 -$             $               -    $               -   

51790   Othr Empl Benefit 0 1,000 0 1,000 0% 1%

52110   Administration 20,391 10,000 0 12,000 20% 6%

52121   Investigation 5,065 1,500 2,252 0 -100% 0%

52122   Patrol 32,386 28,768 29,857 59,000 105% 30%

52123   Special Units 41,222 32,300 7,076 15,000 -54% 8%

52130   Crime Prevention 21,219 8,400 4,321 14,988 78% 8%

52170   Traffic Policing 57,532 41,000 22,349 5,000 -88% 3%

52210   Administration 7,554 0 2,200 1,000 0% 1%

52220   Fire Suppression/ EMS 2,989 1,000 561 3,000 200% 2%

57530   Museum & Art Galleries 34,284 18,500 28,815 44,700 142% 23%

57680   General Parks 6,637 0 0 0 0% 0%

59418   CENTRALIZED SERVICES 0 0 0 0

59421   Law Enforcement 17,695 8,632 33,605 40,000 363% 20%

59476   Park Facilities 0 0 575,230 0 0% 0%

Total Expenditures 249,005$   151,100$   706,266$   195,688$   30% 100%
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Revenue Summary By Type

330 Intergovernmental Revenues 262,850$   218,492$   147,073$   132,104$   -40% 75%

340 Chargs for Goods/Services 2,228 0 931 1,900 0% 1%

360 Miscellaneous Revenues 111,445 92,300 239,786 42,100 -54% 24%

390 Other Financing Resources 2,153 3,700 0 0 -100% 0%

Total Revenues 378,676$   314,492$   387,790$   176,104$   -44% 100%

Fund Balance

  Beginning Balance 401,463$   400,000$   531,134$   500,000$   

  Revenues less Expenditures 129,671 163,392 (318,476) (19,584)

Ending Balance 531,134$   563,392$   212,658$   480,416$   

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  100 - Salaries & Wages 5,943$        5,000$        5,209$        5,000$        0% 3%

  200 - Benefits 981 0 1,221 0 0% 0%

Sub-Total - Salaries & Benefits 6,924 5,000 6,430 5,000 0% 3%

  300 - Operating Supplies 154,658 94,568 72,797 108,600 15% 55%

  400 - Professional Srvcs & Charges 69,728 42,900 18,205 42,088 -2% 22%

  600 - Capital Outlays 17,695 8,632 608,834 40,000 363% 20%

Total Expenditures 249,005$   151,100$   706,266$   195,688$   30% 100%
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UNEMPLOYMENT COMPENSATION 
INTERNAL SERVICE FUND 501 

 
Finance Director             Cindy Jensen 

 

 

 
DEFINITION 

The Unemployment Compensation Fund is maintained to cover unemployment claims filed by former 

employees.  The City if self-insured for this function, and pays the cost of claims plus some 

administration to the State instead of paying premiums.  Equifax is our third party claims administrator. 

 

Historically, the balance in this fund had been built up, so the program has been operating without any 

άǇǊŜƳƛǳƳǎέ ŦǊƻƳ ǘƘŜ ƻǇŜǊŀǘƛƴƎ ŘƛǾƛǎƛƻƴǎ ǘƻ ŎƻǾŜǊ ǘƘŜ ǘƻǘŀƭ ǇǊƻƎǊŀƳΦ  .ŜŎŀǳǎŜ ǘƘŜ ŦǳƴŘ ōŀƭŀƴŎŜ Ƙŀǎ 

been depleted, premiums are being reinstated in the 2019 budget.  The largest user of unemployment is 

the Parks seasonal employee program, so Parks will pay the largest share of the estimated benefit.  

Other users are other seasonal programs in Code Enforcement, Streets, Water, and Fleet Maintenance. 

In 2019, the budget is set with the actual assumed usage charged back to the applicable operation.  

  

BUDGET SUMMARY 

501 Unemployment Compensation 

 

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

51776   Risk Transfer Payments 1,500$        1,500$        1,125$        1,500$        0% 5%

51778   Payments To Claimants And Ben\26,887 40,000 24,265 30,000 -25% 95%

Total Expenditures 28,387$      41,500$      25,390$      31,500$      -24% 100%

Revenue Summary By Type

340 Charges for Services -$            -$            -$            30,000$      100%

Fund Balance

  Beginning Balance 84,459$      45,000$      56,072$      15,000$      

  Revenues less Expenditures (28,387) (41,500) (25,390) (1,500)

Ending Balance 56,072$      3,500$        30,682$      13,500$      

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  400 - Professional Srvcs & Charges 28,387$      41,500$      25,390$      31,500$      -24% 100%

Total Expenditures 28,387$      41,500$      25,390$      31,500$      -24% 100%
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DEBT SERVICE 
VARIOUS FUNDS 

 
Finance Director                                                                                                                                       Cindy Jensen  

 

 

 
DEFINITION 
In order to pay for capital improvements, the City of Moses Lake has issued debt from time to time 

ǿƘŜƴ ŀǇǇǊƻǇǊƛŀǘŜΦ  5Ŝōǘ ǎŜǊǾƛŎŜ ǇŀȅƳŜƴǘǎ ŀŎǘ ŀǎ άŘŜǇǊŜŎƛŀǘƛƻƴέ ƻǾŜǊ ŀ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ǳǎŜŦǳƭ ƭƛŦŜ ƻŦ ǘƘŜ 

asset, so it is an appropriate match to have future citizens pay for future use of the facility.   

The following is a description of the different types of outstanding debt used by the City: 

ü DŜƴŜǊŀƭ hōƭƛƎŀǘƛƻƴ .ƻƴŘǎ ŀǊŜ ōŀŎƪŜŘ ōȅ ǘƘŜ άŦǳƭƭ ŦŀƛǘƘ ŀƴŘ ŎǊŜŘƛǘέ ƻŦ ǘƘŜ /ƛǘȅΣ ŀƴŘ ŀǊŜ ǳǎŜŘ ŦƻǊ 

governmental type capital improvements.   

ü Revenue Bonds are backed by the revenue stream (i.e. rates) in the applicable utility.   

ü Equipment leases are a form of General Obligation Debt.  Historically, prior to 2018 the City has 

used Equipment leases to purchase replacement vehicles through the Equipment Rental and 

Replacement Fund.  Even though we have received good interest rates on our recent leases, it is 

ƳŀƴŀƎŜƳŜƴǘΩǎ ƛƴǘŜƴǘ ǘƻ ŦǳƴŘ ǘƘŜ ǊŜǇƭŀŎŜƳŜƴǘ ǾŜƘƛŎƭŜǎ ŀǎ ǿŜ Ǝƻ ǘƻ ŀǾƻƛŘ ǘƘŜ ŘŜōǘ ǘǊŀƴǎŀŎǘƛƻƴǎ 

in the future. 

ü Interfund loans are typically used for shorter term needs, and in most agencies are used to 

ōǊƛŘƎŜ ǘƛƳƛƴƎκŎŀǎƘ Ŧƭƻǿ ƴŜŜŘǎΦ  ¢ƘŜ {ǘŀǘŜ !ǳŘƛǘƻǊΩǎ hŦŦƛŎŜ ό{!hύ ǊŜŎƻƳƳŜƴŘǎ ǘƘŀǘ ƭƻŀƴǎ ŀǊŜ 

repaid in three years.  The theory behind this requirement is that a longer term borrowing can 

result in a more permanent diversion of capital from the loaning fund, which is a violation of the 

ōŀǎƛŎ ŦǳƴŘ ŎƻƴŎŜǇǘ όƛΦŜΦ ƻƴŜ ŦǳƴŘ ŎŀƴΩǘ ōŜƴŜŦƛǘ ŀƴƻǘƘŜǊ ŦǳƴŘΦ  DŜƴŜǊŀƭ CǳƴŘ ƛǎ ǘƘŜ ƻƴƭȅ ŜȄŎŜǇǘƛƻƴ 

to this rule as it can benefit any fund).  Council addressed some rate structures for both the 

Sanitation and Ambulance funds so they did not need to take out an interfund loan at the end of 

2017, and should be able to continue to repay the interfund loans without drawing down a new 

one. 

State law sets a maximum amount of General Obligation debt that can be outstanding at any given time.  

The City Council has the authority to bond up to 1.5% of the assessed property value in our jurisdiction.  

For the year ended December 31, 2017, the 1.5% of the assessed valuation of $2,144 million was $32.1 

million. The net GO debt outstanding was $10.0 million, leaving $22.1 million or 69% of our capacity for 

potential future debt issuance.  This is a relatively good ratio of debt to capacity.  The use of debt 

capacity is another topic for inclusion in a comprehensive financial policy.  

A table of Outstanding Debt by type follows: 
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Principal Interest  Balance 

GO BONDS

000 Ice Rink/Flow Rider/Sinkiuse 7/14/2015 8/1/2026 2,970,833$      287,500$       93,833$        2,279,167$    

487 Parks Maint. Building 7/14/2015 8/1/2026 594,167           57,500           18,767          455,833         

528 Civic Center 9/7/2010 12/1/2020 5,925,000        645,000         40,963          665,000         

528 Firestation #1 12/12/2012 9/1/2023 1,650,000        160,000         25,650          695,000         

GO Bonds Totals 11,140,000$   1,150,000$   179,213$      4,095,000$    

REVENUE BONDS

450 W/S System Improvements 8/23/2011 8/23/2021 4,905,000$      575,000$       49,100$        1,075,000$    

452 Operations Complex 9/1/2004 9/1/2024 7,015,000        460,000         214,250        3,825,000      

Revenue Bonds Totals 11,920,000$   1,035,000$   263,350$      4,900,000$    

INTERGOVERNMENTAL LOANS

485 Waste Water Treatment Plant 7/1/2001 6/1/2021 750,000$         32,280$         484$             64,561$         

485 Waste Water Treatment Plant 7/1/2002 6/1/2022 10,000,000      529,412         10,588          1,588,235      

10,750,000$   561,692$       11,072$        1,652,796$    

EQUIPMENT LEASES

519 Equipment Purchase 5/20/2016 7/1/2020 1,009,000        202,096         10,499          207,280         

030 Police Electronics 4/11/2016 4/1/2020 74,206             17,776           775                4,638              

519 Equipment Purchase 4/15/2017 4/15/2022 505,400           100,260         6,814            243,055         

Equipment Leases Totals 1,588,606$      320,132$       18,088$        454,973$       

INTERFUND LOANS (1)

490 Solid Waste Utility 12/22/2016 12/22/2019 300,000           150,000         1,500            -                  

498 Ambulance Utility 12/22/2016 12/22/2019 300,000           150,000         1,500            -                  

528 Building Maintenance 7/28/2010 7/28/2021 4,000,000        672,915         41,188          1,386,475      

528 Building Maintenance 10/25/2011 11/8/2021 1,500,000        252,343         15,445          519,928         

Interfund Loans Totals 6,100,000$      1,225,258$   59,633$        1,906,403$    

(1) The Water/Wastewater fund has been the lender for all interfund loans.

Fund Legend

000 General Fund

030 Police - General Fund

450 Water/Wastewater Debt Service

452 Water/Wastewater Debt Service

485 Wastewater Debt Service

487 Water/Wastewater Debt Service

490 Solid Waste Utility

498 Ambulance Utility

519 Equipment Rental & Replacement

528 Building Maintenance

2019Type / 

Fund Description

Date of 

Issue

Final 

Maturity

 Original 

Amount 
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CITY OF MOSES LAKE 
2019 BUDGET NARRATIVE 

 

 

SOLID WASTE 
SANITATION FUND 490 

 
Finance Director                                                                                                                                       Cindy Jensen 
Utility Service Supervisor                             Jessica Cole 

 

 

 
DEFINITION 
 
The overarching goal of the Solid Waste utility is to protect the public health and safety of all residents 

of the City by providing quality solid waste services that are efficient, cost effective and environmentally 

responsible.  This is accomplished through a contract with Lakeside Disposal, which collects and disposes 

of all garbage, yard waste and recyclable material within the City of Moses Lake. 

Because the Utility Billing Department manages the waste hauling contract;  interfaces with the 

contractor to produce accurate bills; and develops the rates to bill our customers, this operation is 

included with Finance, and not Municipal Services.  

This fund has required interfund loans in 4 of the past 5 years to fund basic operations.  This indicates 

the basic rate structure has not been recouping all operational costs.   In reviewing the fund balance 

trends, it appears that this fund purposefully grew its fund balance up until the time when recycling was 

implemented in 2010.  (This fund had reserves of $3.7 million at the end of 2009.)  When recycling was 

started the residential rates for 1) the small cart of garbage, 2) a yard waste cart, and 3) a recycling cart 

was actually set below the contractor cost of providing the service, presumably to incentivize recycling 

by reducing and size of the garbage cart and assuming that there would be enough revenue from selling 

ǘƘŜ ǊŜŎȅŎƭŜŘ ƳŀǘŜǊƛŀƭ ǘƻ ōǊƛƴƎ ǘƘŀǘ ŎŀǘŜƎƻǊȅ ōŀŎƪ ǘƻ άōǊŜŀƪ ŜǾŜƴέΦ  Lǘ ŘƛŘ ǿƻǊƪ ǘƻ ƛƴŎŜƴǘƛǾƛȊŜ ǊŜŎȅŎƭƛƴƎΣ ŀǎ 

a large majority of the customers transitioned to the smallest cart for garbage, but the revenue from 

recycled material did not come in.  So the City had a majority of its residential customers paying a rate 

ǘƘŀǘ ŘƛŘƴΩǘ ŜǾŜƴ ŎƻǾŜǊ ǘƘŜ ŎƻƴǘǊŀŎǘŜŘ ǊŀǘŜ ǘƻ ǇƛŎƪ ǳǇ ǘƘŜ ƳŀǘŜǊƛŀƭΣ ƭŜǘ ŀƭƻƴŜ ǇŀȅƛƴƎ ŦƻǊ ƭŀƴŘŦill tipping 

fees, state excise taxes and administrative costs (i.e. utility billing fees).  This resulted in a rapid use of 

the fund balanceτit went from $3.7 million to $0 in 6 years.   

Recent rate adjustments in the fall of 2016 and 2017 have seen this category increased to the point of 

paying for the contractor collection, and just covering all of the additional costs.  In early 2018 the 

bottom dropped out of the recycling market, and we are now paying to dispose of the materials because 

of a worldwide drop in demand.  Additionally, in 2018 the yard waste program transitioned to a new 

processor, at a higher cost per ton than in prior years. Because of all this upheaval, Council approved a 

cost of service study so we can identify the costs per customer category.   The 3% customer rate 

adjustment approved in September of 2018 only matched the increase in hauling contract, so neither 

the downturn in recycling prices nor a change in the yard waste program are being covered.  Because 

this fund was out of balancŜ ŀŦǘŜǊ {ŜǇǘŜƳōŜǊΩǎ ōŀǎƛŎ ǊŀǘŜ ƛƴŎǊŜŀǎŜΣ /ƻǳƴŎƛƭ ŀŘŘǊŜǎǎŜŘ ǘƘƛǎ ƛǎǎǳŜ ŀǘ ǘƘŜƛǊ 

October 23 meeting and approved an additional increase in the 48 gallon cart service to bring this 

category closer to its cost of service.  This change is anticipated to bring the fund into balance in 2019. 
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Solid waste service has a 10 year lag after annexation of a property into the City.  The REC annexation hit 

that 10 year mark effective November 1, 2017.  Some of the increases in hauling expenses are tied to 

this new major customer.   

 

BUDGET DECISION REQUEST 

The contract for hauling services is expiring August 2020, and Council has expressed an interest in 

opening the contract up for a competitive bidding process.  To be ready by the end of the contract, we 

need to begin the process.  The Council received a proposal to have a consultant perform this complex 

task, estimated to cost $31,000.  The 2019 budget includes an estimate of this work that would be 

completed next year -- about $22,000.  The remainder will be included in the 2020 budget.   

With the increase in recycling costs, this fund will be adding about $120,000 to its 2018 budget in the 

next appropriation to stay in budgetary compliance.  This fund is just barely breaking even, without any 

repayment of interfund loans.  Therefore, it is not likely that there will be enough fund balance to cover 

the higher operating costs and repay the full amount of the interfund loans.  Instead of taking out an 

additional loan, we could modify the repayment terms of the existing loans to extend the final payment 

into 2020 (2019 was the last scheduled year of repayment).   

 

PERFORMANCE STATISTICS 

 

Solid Waste Operations 
2017     

Actual 
2018      

Prelim 

2019  
Proposed 
Budget 

 Residential # of customers billed 6,631 6,778 6,800 

 Commercial # of customers billed 1,082 1,111 1,140 

 Tons of garbage collected  15,622 15,500 15,500 

 Tons of yard waste collected 2,255 2,200 2,300 

 Tons of recycled material collected 946 920 900 
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BUDGET SUMMARY 

Sanitation 490 

 

  

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

53710   Administration-General 17,889$        13,205$        9,829$             -$               -100% 0%

53760   Operations-Contract Proc. 647,538 705,000 544,301 882,000 25% 19%

53770   Operations-Cust. Srvcs & 3,279,136 3,407,038 2,438,067 3,672,110 8% 78%

53780   Operations-General 10,654 10,000 7,207 10,000 0% 0%

58120   Interfund Loan Repayment - Short217,331 225,000 0 150,000 -33% 3%

59232   Iinterfund Loan Interest 5,923 4,000 0 1,500 -63% 0%

Total Expenditures 4,178,471$  4,364,243$  2,999,404$     4,715,610$  8% 100%

Revenue Summary By Type

340 Chargs for Goods/Services 4,022,637$  4,340,000$  2,948,012$     4,790,000$  10% 100%

360 Miscellaneous Revenues 1,024 0 1,188 0 0%

Total Revenues 4,023,661$  4,340,000$  2,949,200$     4,790,000$  10% 100%

Fund Balance

  Beginning Balance 63,013$        60,000$        (91,795)$         -$               

  Revenues less Expenditures (154,810) (24,243) (50,204) 74,390

Ending Balance (91,797)$      35,757$        (141,999)$       74,390$        

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  100 - Salaries & Wages 32,165$        30,152$        23,312$           -$               0% 0%

  200 - Benefits 19,007 16,261 12,511 0 0% 0%

Sub-Total - Salaries & Benefits 51,172 46,413 35,823 0 0% 0%

  300 - Operating Supplies 28,101 30,000 8,859 30,000 100% 1%

  400 - Professional Srvcs & Charges 3,594,971 3,353,830 2,673,861 4,104,110 81% 87%

  500 - Intergovernmental 280,973 705,000 280,861 430,000 164% 9%

  700 - Debt Service (Principal) 217,331 225,000 0 150,000 150% 3%

  800 - Debt Service (Interest) 5,923 4,000 0 1,500 267% 0%

Total Expenditures 4,178,471$  4,364,243$  2,999,404$     4,715,610$  93% 100%
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CITY OF MOSES LAKE 
2019 BUDGET NARRATIVE 

 

 

POLICE DEPARTMENT 030 
GENERAL FUND 

 
Police Chief                   Kevin Fuhr                                                                                                                                                                                                                                

 

 

DEFINITION 
We, the members of ǘƘŜ aƻǎŜǎ [ŀƪŜ tƻƭƛŎŜ 5ŜǇŀǊǘƳŜƴǘΣ ŀǊŜ ŘŜŘƛŎŀǘŜŘ ǘƻ ǇǊŜǎŜǊǾƛƴƎ ƻǳǊ ŎƛǘƛȊŜƴΩǎ 

integrity and safety by providing timely, professional, and effective police service.  We recognize this 

mission can only be accomplished by working in partnership with our citizens to problem solve with 

innovative solutions. 

The City Council has designated public safety as their number one priority as we move forward 

with the 2019 budget.  During the 2018 budget ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ goal was to add 5 police 

officer positions over the next three years to get our manpower at a level that would continue 

to keep our community safe while at the same time allow the officers the opportunity to keep 

up with their duties and assignments.  The increased manpower would also allow the 

department the opportunity to become more proactive in our enforcement of criminal activity.   

 

As stated in our Strategic Plan the departments goals are: 

Goal #1 Reduce criminal activity and the fear of crime. 

Goal #2 Enhance the work environment. 

Goal #3 Sustain the ŎƻƳƳǳƴƛǘȅΩǎ ǘǊǳǎǘ ƛƴ ǘƘŜ ŀƎŜƴŎȅΦ 

Dƻŀƭ Іп LƴŎǊŜŀǎŜ ǘƘŜ ŀƎŜƴŎȅΩǎ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ŀƴŘ ŜŦŦƛŎƛŜƴŎȅΦ 

 

2019 PROJECTS / WORK PLAN 

Our primary goals are to increase staffing levels to help with increased workload, increase 

training requirements to keep up with current case law and best practices and to update 

equipment and technology needs.   

Our request is to increase staffing with one (1) additional officer.  The position will be assigned 

as a K9 officer, which would greatly assist patrol officers.  Currently our K9 officer is assigned to 

a shift on Wednesday-Saturday.  A second K9 officer would cover the other weekdays, 

supporting our patrol officers 7 days a week.  We currently have enough donations and grant 

money to purchase a K9 and a used K9 vehicle.  We are only in need of a patrol officer position 

to complete the program.   

The department is in need of several pieces of equipment including; weapons, weapon 

supplies, Tasers, portable radios, Many of our patrol handguns and rifles are aging and 

experiencing mechanical issues.   
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In 2018 the department added two additional School Resource Officers and in doing so is in 

need of additional vehicles.  The MLSD has agreed to pay for two patrol cars over the next three 

years on top of the one replacement vehicle that is needed.     

BUDGET DECISION REQUESTS 

¶ Addition of one police officer 

¶ Additional 3 patrol cars (2 new and 1 replacement) -- The department currently has eleven (11) 

marked police cars that are used for patrol sergeants, officers and school resource officers.  In 

2019 our patrol shifts will be set with one sergeant and five officers.  On top of that during the 

day, Monday-Friday, we will also have four school resource officers on duty.  That means that on 

any given week day, with our current vehicles, we would not have any vehicles available for 

training, travel, maintenance, vehicle damage or any other vehicle related issues.  The purchase 

of three (3) new patrol cars would allow for one of the older vehicles to be removed from patrol 

to be used in administration, investigations or training while the other two patrol cars would be 

added to the current fleet.      

¶ Increase budget to replace equipment as listed above in the work plan and to provide start-up 

equipment for the new personnel.  

PERFORMANCE STATISTICS 

¶ See documents following the narrative. 

AUTHORIZED PERSONNEL 

Over the past two years the police department has been able to add new officers to our staff in 

order to increase our patrol staffing.  In 2017 funding was allocated to fill a vacated officer 

position that was lost in 2013 due to a budget shortfall.  In 2018 the police department received 

a grant from the Department of Justice to hire two additional police officers.  The DOJ grant 

funds approximately 45% of the two positions while the city funds the remaining 55%.  That 

same year the Moses Lake School District agreed to increase our School Resource Officer 

program by adding two new SRO positions.  The MLSD agreed to fund the positions for 9 

months and the city pays the additional 3 months.  The MLSD also agreed to pay for 2 

additional patrol vehicles in payments over a 3 year period.   

In 2019 the police department requests to hire one additional police officer.  The position 

would be assigned as a K9 officer.  As you know we started our K9 program in 2018, which has 

proven to be very successful.  The current K9 team works the evening hours of Wednesday-

Saturday.  Our goal is to have a K9 team working 7 days a week in the evening hours.  Through 

donations and grant funding the department has enough funds to purchase a new K9 and a 

used vehicle for the team.  The only funding requested from the city is a new officer to be 

assigned to our second K9 team.  The position could not be filled with an existing officer due to 

the fact that it would leave a patrol shift short.  The 2019 budget includes 1 K9 officer being 

added mid-year. 
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Many of the increases in salaries and related benefits also have an increase in General Fund 

revenue, including overtime costs which are billed out when officers work events on overtime.  

 

Class 
Code Position Title 

2017     
Actual 

2018      
Amended 
Budget 

2019 
Proposed 
Budget 

 Police Chief 1.00 1.00 1.00 

 Captains 2.00 2.00 2.00 

 Sergeants 5.00 5.00 5.00 

 Corporals 0 0 0 

 Detectives 4.00 4.00 4.00 

 Police Officers (1) 20.00 25.00 26.00 

 Community Services Officers 2.00 2.00 2.00 

 Police Clerks 3.00 3.00 3.00 

 Department Secretary 1.00 1.00 1.00 

 Clerical Supervisor 1.00 1.00 1.00 

 Police Specialist 1.00 1.00 1.00 

Total Personnel 40.00 45.00 46.00 

(1) For the 2018 adopted budget, reinstated 1 Police Officer that had previously been unfunded and added 2 in 

response to a COPS hiring grant.  In mid-2018, added 2 School Resource Officers funded 75% by the Moses Lake 

School District.  Added 1 K-9 Officer to start mid-year 2019.   
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BUDGET SUMMARY 
Dept 030 Police 

 
 
 
 
  

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Exp Summary By Function Actual Budget 9/30/2018 Budget  2 to 4 Total

52110   Administration 1,328,477$        1,434,019$        1,167,095$        1,577,881$        10% 21%

52121   Investigation 493,790 553,960 502,929 640,401 16% 9%

52122   Patrol 2,737,661 3,305,016 2,256,252 3,670,503 11% 49%

52123   Special Units 25,469 4,500 6,846 24,500 444% 0%

52126   Enhanced 911 524,418 490,000 377,800 520,650 6% 7%

52130   Crime Prevention 92,277 82,596 67,536 82,599 0% 1%

52140   Training 154,738 0 227,214 0 0% 0%

52150   Facilities 131,709 150,100 124,132 142,430 -5% 2%

52170   Traffic Policing 408,070 420,000 186,581 540,000 29% 7%

55430   Animal Cntrl 187,386 242,446 152,766 246,040 1% 3%

58910   Rrefunds of Deposits 0 0 3,000 0 0% 0%

59700   Transfers Out 2,153 3,700 0 0 -100% 0%

Total Expenditures 6,086,148$        6,686,337$        5,072,151$        7,445,004$        11% 100%

(5) (6)

(2) (3) (4) %

(1) 2018 2018 2019 Change %

2017 Amended Actual Projected from of

Expense Summary By Type Actual Budget 9/30/2018 Budget  2 to 4 Total

  100 - Salaries & Wages 3,195,987 3,414,980 2,691,857 3,803,933 11% 51%

  200 - Benefits 1,310,540 1,415,647 1,043,293 1,481,691 5% 20%

Sub-Total - Salaries & Benefits 4,506,527 4,830,627 3,735,150 5,285,624 9% 71%

  300 - Operating Supplies 74,243 97,500 73,521 144,000 48% 2%

  400 - Professional Srvcs & Charges 1,503,225 1,754,510 1,260,480 2,015,380 15% 27%

  000 - Interfund Transfers 2,153$                3,700$                3,000$                -$                    0% 0%

Total Expenditures 6,086,148$        6,686,337$        5,072,151$        7,445,004$        11% 100%
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